Appendix  1b 
Contract for works NŘP/Ku/xxx/2021 
Subject of the Contract Component  1: 
Design of the Concept plan of the Lake Milada area 
Implementation schedule 
[bookmark: _GoBack]Phase 1: Institutional set-up 			
· within 6 weeks of entry into force of the Contract 
Phase 2: Additional surveys and analyses	
· within 10 weeks of handover of the underlying documentation from the Contracting Authority defined in Section III.  Phase 2, bullet two, Appendix 1a to the Contract 
Phase 3: Consultation of the competition proposal with key stakeholders and the public 	
· within 12 weeks of entry into force of the Contract 
Phase 4: Completion of the draft Concept plan 	
· within 12 weeks of the completion of Phase 2 of this part of the Work 
Phase 5: Consultation of the draft Concept plan with key stakeholders and the public	
· within 8 weeks of handover of the draft Concept plan to the Contracting Authority confirmed by the handover certificate  
Phase 6: Completion of the Concept plan		
· within 6 weeks of handover of the final reports from the consultation of the draft Concept plan to the Contracting Authority confirmed by the handover certificate 
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