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Contract for works NŘP/Ku/xxx/2021 
[bookmark: _GoBack]Specification of the Contract Subject Component 1: 
Design of the Concept plan of the Lake Milada area 
I. 
Objective of the Concept plan 

The objective of the Concept plan of the Lake Milada area (hereinafter the "Concept plan") is to provide underlying documentation for gradual completion of the landscaping to create a harmonic and multifunctional landscape around Lake Milada and fulfilment of the shared vision of Lake Milada as defined in the assignment of the Landscape, Urban and Architectural Design Project Competition Lake Milada. 
The underlying documentation for the design of the Concept plan is the winning competition proposal for the Landscape, Urban and Architectural Design Project Competition Lake Milada (hereinafter the "Competition") which will be modified by the Contractor based on detailed requirements of the Contracting Authority and outputs from the meetings with key stakeholders in the area and the public involved in the creation of the Concept plan. 
II. 
Scope of the competition site 
The competition site corresponds to the competition site defined in the competition Brief the Contractor received in the design project competition. 
If necessary, the area of interest can be further extended upon the proposal of the Contractor for the Concept plan design after prior written approval of the Contracting Authority. The extension of the competition site, if any, shall not result in an increase in the contract price. 
III. 
Concept plan design phases 
The Concept plan shall be developed in 6 basic phases, which could also proceed at the same time. 
Phase 1: Institutional set-up 
In this phase, the Contracting Authority shall: 
1a/	Establish the Work group to coordinate the development of the Concept plan which will be the main platform for communication and coordination between the Contracting Authority, Contractor and key stakeholders in the area, and the public. The Work group will be composed of representatives of the Contracting Authority, Ministry of Industry and Trade of the Czech Republic, Ústí Region, cities and municipalities in the competition area. The Contracting Authority shall provide the Contractor with a list of names and contacts without delay once the Contract has become effective. 
In this phase, the Contractor shall: 
1b/	Develop the Participation and communication plan to involve key stakeholders in the area and the public for the whole period of development of the Concept plan. 
1c/	Create the schedule for the development of the Concept plan. 
1d/ 	Arrange discussions on the foregoing documentation with the Contracting Authority and Work group. 
Key stakeholders in the area (hereinafter the "key stakeholders") means primarily self-government authorities, selected governmental agencies, educational, cultural and leisure-time institutions, enterprises and civil society entities playing an active part in the area or interested in its development. 
The public means residents of cities and municipalities in the Lake Milada competition area. 
The output of phase 1 will be the documents "Participation and communication plan" and "Concept plan development schedule" in digital form and hard copy. 
Phase 2: Additional surveys and analyses
For the purpose of the Concept plan design, the Contractor shall create a plan of all aspects of the competition site and its incorporation into the broader context as part of additional surveys and analyses, and it shall primarily: 
make a plan of the broader context of the competition site, especially with respect to its connection to transport infrastructure, 
geological, hydrogeological and any other constraints of the competition site, or constraints and conditions which might affect detailed delineation of functional areas and the detailed design of their functional and spatial organization, 
plan the implemented and forthcoming infrastructure and other intents at the competition site, 
propose any additions or modifications to the Concept plan. 
The output of phase 2 will be the summarizing document "Additional surveys and analyses" and any proposed modifications to the Concept plan regarding the mapped competition site, in both digital form and hard copy. 
Phase 3: Consultation of the competition proposal with key stakeholders and the public 
The minimum scope of activities to be provided by the Contractor as part of the involvement of key stakeholders and the public in the Concept plan design: 
3a/	Develop supporting materials for consultation of the competition proposal in digital form and in the scope specified in the Participation and communication plan. 
3b/ 	Organise consultation on the competition proposal with key stakeholders, for example, in the form of a detailed presentation (or individual meetings) and subsequent consultation, where key stakeholders will be allowed to send their comments and suggestions for at least 3 weeks. 
3c/	Organise consultation on the competition proposal with the public and the information campaign for the proposal and options for expressing opinions. 
The output of phase 3 will be the document "Final report from the consultation on the competition proposal with key stakeholders and the public", which will especially contain information on how the consultation proceeded, who was addressed, what comments were received, whether and how the comments will be taken into consideration in the Concept plan upon agreement with the Contractor and Contracting Authority, in  both digital form and hard copy, and also supporting materials for consultation only in digital form. 
Phase 4: Development of the draft Concept plan 
In this phase, the draft Concept plan shall be developed by the Contractor. The draft Concept plan shall meet the requirements for the content of the Concept plan specified in Section IV. of this Appendix. 
The progress of the draft Concept plan’s development will be discussed with the Contracting Authority and Work group on a regular basis according to the approved Time schedule for the concept plan’s development. 
The output of phase 4 will be the document "Final report from the consultation on the draft Concept plan with the Work group“, primarily containing information on how the consultation proceeded, what comments were received, whether and how the comments will be considered in the final version of the Concept plan and the "draft Concept plan" document, in both digital form and hard copy, upon agreement between the Contractor and Contracting Authority. 
Phase 5: Consultation of the draft Concept plan 
The minimum scope of activities to be provided by the Contractor: 
5a/ 	Compile supporting documentation and informative material for presentation of the draft Concept plan in the scope following from the Participation and communication plan. 
5b/ 	Organise consultation on the draft Concept plan with key stakeholders, for example, in the form of a detailed presentation (or individual meetings) and follow-up consultation, where key stakeholders can send their comments and suggestions for at least 3 weeks. 
5c/ 	Organise consultation on the draft Concept plan with the public and the information campaign for the proposal and options for expressing opinions. 
The output of phase 5 will be the document "Final report from consultation on the draft Concept plan with key stakeholders and the public", containing primarily information about how the consultation proceeded, who was addressed, what comments were received, whether and how the comments will be taken into account in the final version of the Concept plan upon the agreement between the Contractor and Contracting Authority, in  both digital form and hard copy and the digital form of the underlying documentation and informative material for presentation of the draft Concept plan. 
Phase 6: Completion of the Concept plan
In this phase, the Contractor shall: 
6a/ 	Compile the final version of the Concept plan in which the outputs from the consultation on the draft with the Work group, key stakeholders and the public will be incorporated. 
6b/ 	Compile supporting documentation and informative material for presentation of the final version of the Concept plan in the scope specified in the Participation and communication plan. 
The output of phase 6 will be the "Concept plan" document and supporting and informative materials for presentation of the Concept plan in digital form and hard copy. 
IV. 
Requirements for the content of the Concept plan 
The Concept plan will address all topics defined in the competition Brief. The Contractor shall deal with the jury´s recommendations in the Concept plan to complete the Concept plan as well as the outputs from the consultation on the competition proposal and draft Concept plan with key stakeholders and the public. 
The Concept plan will consist of a text component and graphical component. 
Minimum scope of the graphical component of the Concept plan: 
take the competition site in the broader context of the area of interest, specify constraints and general rules for possible future development of settlements in the linked area, 
a site plan of the competition site in a scale of 1 : 5,000 depicting functional areas and their basic functional and spatial organization, 
a site plan of the road network and technical infrastructure in a scale of 1 : 5,000, with the emphasis on connection of the competition site to the neighbouring area, or linked road network, 
a site plan of the target landscape in a scale of 1 : 5,000,
a site plan of the detailed design for functional and spatial organization of individual developable areas in a scale of 1 : 2,000, 
a diagram of the Concept plan implementation phasing depicting the conditional investment, 
a diagram proving the relationship between the Concept plan and the effective planning documentation and non-statutory planning materials with specified Concept plan components which do not comply with them. 
Minimum scope of the text component of the Concept plan: 
description of the competition site in the context of the area of interest, 
description of the organization and development of the competition site, 
description of the spatial and functional detailed design of all developable areas at the competition site, 
description of individual topics of the design as defined in the competition Brief, 
description of the strategy of progressive implementation phasing, the action plan for the first three years of implementation, 
description of conditional and initiation projects, the primary holder of which should be the public sector, 
description of the compliance or non-compliance of the designed Concept plan with effective planning documentation and non-statutory planning materials and the proposed procedure for how to bring the Concept plan in line with them, 
the balance sheet of individual functional areas and expert estimate of investment costs of individual phases with the emphasis on the investment and operating expenses conditional to the initiation projects, the holder of which should be the public sector, 
the general proposal for the area management, particularly the landscape and public spaces. 
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